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Irish Distillers Pernod Ricard (IDPR), a 
subsidiary of Pernod Ricard, is a leading 
Irish company whose principal business is 
the production, distribution and marketing of 
Irish whiskey and other distilled spirits. IDPR 
consistently seeks to reduce the weight of 
their glass bottles. 

The 1.75 Litre bottle size underwent a 
very successful lightweighting project in 
December 2008. IDPR introduced a new 
style bottle for their 1.75 Litre Jameson 
brand. Weighing 856g the new bottle is 
30% lighter than the old style bottle, which 
weighed 1219g. With production in excess 
of 700,000 bottles per annum, this allowed 
for savings in excess of 254 tonnes of glass, 
which led to large savings in unit cost per 

Repak conducted a “Prevent and Save” site 
survey with Gypsum in September 2008. 
From an initial analysis of Repak returns 
it became evident that 75% of Gypsum’s 
packaging involved Wood. Therefore, it was 
clear that any major impact on reducing 
packaging waste would arise through 
projects involving timber pallets. 

Areas highlighted in the Repak packaging 
survey included:

Maximising the quantity of material on 
incoming and outgoing loads. 

Re-use of existing incoming pallets in 
the delivery of finished goods 

On-site storage of bulky goods.
	
From October 2008 through to April 2009 
Gypsum implemented a three part project 
designed to reduce the requirement for 
timber pallets. This project included the 
redesign of finished goods pallet layouts, 
repair to damaged pallets and the re-use of 

Addition of 1 extra layer per pallet

bottle. This product is sold exclusively in the 
USA, so this reduction in glass also allowed 
for large savings in transportation costs.

This information compares favourably with 
the latest data available for WRAP’s ‘Best in 
Class’ survey for 1.5L bottles (No information 
was available relating to 1.75 Litre bottles). 
This new bottle is a mere 51g heavier than 
the lightest available 1.5 Litre bottle on the 
market. When allowing for the extra 250ml 
of volume in the Jameson bottle this is very 
impressive.

This outcome fits well within IDPR’s 
philosophy of sustainable production through 
minimising environmental impact and 
maximising production efficiency.

 

raw material pallets. The details of the project 
were inputted into the Gypsum World Class 
Manufacturing (WCM) tool which confirmed 
the task as a ‘quick win’ project.

Already there has been a real benefit to these 
projects. Calculated upon a pro-rata basis, 
the resultant savings per annum include:

110 tonnes per annum of timber waste 
due to an extra layer per pallet.

55 tonnes per annum of timber waste due 
to repair of damaged pallets.

25 tonnes per annum of timber waste due 
to reuse of incoming pallets.

Significant reduction in producer 
responsibility fees.

Offers extra savings from reduced impact 
to the environment.

Transport costs relating to extra product 
shipped per pallet.

Some of the issues which needed 
consideration included:

Change to SAP information to reflect 
extra layer.

Loading height in plaster mill warehouse.

Pallet and fork truck capacity.

Risk Assesment.

For further information contact:
Debra O’Reilly, Gypsum. Tel: 042 969 8100
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Savings per annum:
Units sold x reduction in weight
= 700,000 x 363g = 254 tonnes

Weight of old style bottle = 1219g Weight of NEW style bottle = 856g
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